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BRATTLEBORO — A little more
than two months ago, a meet-
ing of the minds was called to
figure out a way to keep a pa-
per mill in operation.

On Oct. 25, Neenah, the
Georgia-based company
that bought the formerly
named Fibermark in 2015,
announced it was shuttering
the plant, which would re-
sult in the loss of more than
100 jobs in the Brattleboro
area.

“When we got the notice
that they were going to close
the plant, we rang up Neenah
and said, “We need to chat,”
said Adam Grinold, the ex-
ecutive director of the Brat-
tleboro Development Credit
Corporation. “Our intention
for reaching out was we want-
ed to help them maintain the
plant, that we didn’t want to
see it close. These jobs are too
important.”

The BDCC is a private,
nonprofit economic develop-
ment organization, one of 12
regional development cor-
porations around Vermont
that functions as “one-stop-
shops” for businesses and en-
trepreneurs seeking access
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PROTECTING JOBS

Making the
impossible possible

to business support services.
The RDCs either provide
these services directly or
serve as the conduit to con-
nect businesses to the needed
services.

In the case of the BDCC, it
directly supported the pur-
chase of the Neenah paper
mill by a group of four inves-
tors and connected the group
with services available at the
local, state and federal level.

“Neenah said ‘No,” said
Grinold. “They said the clo-
sure is real and that we could
give them all the assistance
we had available but they are
closing the plant. They said:
‘The only thing you can do is
find a buyer who can close by
Dec. 31.””

AN IMPOSSIBLE TASK?

It seemed like an impos-
sible task, but word had been
percolating in the industry
and within the United Steel
Workers, which represents
paper mill employees around
the country, that Ben Rankin
and his partners, Phil Farm-
er, Mike Cammenga and
Richard Normandin — going
by the name Long Falls Pa-
perboard — were in the mar-
ket for a paper plant.
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Leigh Ann Connolly, an employee at the newly-named Long Falls Paperboard mill on Wellington Road in Brattleboro, oversees
operation of one of the facility’s many machines.

Finding a way to keep the paper
mill operational and save 100 jobs

Adam Grinold (right), executive director of BDCC, and Ben
Rankin, representing the new owners of the paperboard mill
on Wellington Road in Brattleboro, discuss the successful
purchase of the plant by Long Falls Paperboard.

The nitty gritty details

Reformer staff

To help fund the $5 mil-
lion acquisition of the
Neenah facility, Long Falls
borrowed a portion of
the purchase price from
Vermont Department of
Economic Development
and People’s United Bank.
Additional financial as-
sistance from the Vermont
Department of Environ-
mental Conservation and
the Brattleboro Brown-
fields Cleanup Fund will
help BDCC and DEC install

monitoring wells and with
additional brownfields
cleanup.

At a Dec. 21, meeting,
VEDA approved a $1.5 mil-
lion direct loan to Long
Falls as part of the $6 mil-
lion project. That’s $4 mil-
lion to purchase the existing
equipment and inventory,
and approximately another
$1 million in new equip-
ment purchases expected to
substantially reduce energy
consumption and improve
productivity.
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No free weekend for snowmobilers visiting NH

ASSOCIATED PRESS FILE PHOTO

Riders cross Rangeley Lake on snowmobiles in Rangeley, Maine.
An annual weekend for snowmobilers registered in Maine, New
Hampshire and Vermont to legally ride in any of the three states
has come to an end this year because of a change in laws.

By Karyny McCorMACK
The Associated Press

CONCORD, N.H. — New Hamp-
shire can no longer promote
an annual weekend for snow-
mobilers registered in Maine
and Vermont to ride its trails
for free.

For seven years, during
the last weekend of January,
snowmobilers registered in
New Hampshire, Maine and
Vermont have been allowed
on trails in all three states
without paying additional
registration.

Maine and Vermont have
changed their regulations
to allow a free weekend for
snowmobilers registered in

any state, with the ability to
change the date. This year,
both are scheduled for Feb.
1-3.

New Hampshire’s law re-
quires a reciprocal agree-
ment with Maine and Ver-
mont to ride for free on an
agreed upon date.

Bob Meyers, of the Maine
Snowmobile Association,
said it’s a case of New Hamp-
shire just not keeping up
with the times.

“New Hampshire is the
outlier where they require
that the other states have to
offer them the same accom-
modation at the same time,”
he said.
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‘INVESTING IN OURSELVES’

Business
promotion
funds wanted

By Curis Mavs
Brattleboro Reformer

BRATTLEBORO — T'wo busi-
ness groups are asking the
town to set aside funds for
boosting their members and
work.

“We have to invest in our-
selves because we believe
in ourselves and we believe
many people want to come
and support us,” said Steph-
anie Bonin, executive direc-
tor of the Downtown Brat-
tleboro Alliance. “And one
way that we stay a thriving
community is by support
from visitors.”

The Brattleboro Area

be considered at Repre-
sentative Town Meeting in
March.

IN OTHER BUSINESS

Town staff has four rec-
ommendations for leftover
funds from the police-fire
facilities project that saw
department stations up-
graded. About $100,000
would go to replace a sec-
tion of roof at the new
police station at 62 Black
Mountain Road. About
$150,000 would be used
to construct a carport at
the police station. About
$33,000 would go toward
purchasing a digital alarm

Chamber of receiver for
Commerce the police
and DBA will The Brattleboro station. And
ask the Select a $64,725 in-
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e 1 Commerceand O Nt
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tion rooms and  add fundmg - The proj-
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would be fleshed out later.
Bonin said the idea would
be to have an “all-inclusive”
strategy to benefit busi-
nesses, organizations and
events.

The board is pitching a
new 1 percent local option
tax at Representative Town
Meeting in March. So, Bo-
nin said, the chamber and
DBA wanted to focus on a
revenue source that already
exists. She provided emails
showing that projected fore-
casts revenue for rooms,
meals and alcohol taxes
were surpassed by $15,276 in
2013, $12,846 in 2014, $19,920
in 2015, $57,379 in 2016,
$58,807 in 2017 and $71,187
last year.

Members from the cham-
ber and DBA boards will
present the proposal at
Tuesday’s meeting, where
the Select Board could ap-
prove the proposed fiscal
year 2020 budget that will

ing” a proposal from the
Vermont League of Cities
and Towns to the Vermont
Legislature to create a lim-
ited self-governance pro-
gram for municipalities. A
similar program started in
West Virginia in 2007 is be-
ing looked at as a model.
“That state has as strong
a Dillon’s Rules structure
and strict state oversight,”
Town  Manager Peter
Elwell wrote in a memo,
adding that under Dillon’s
Rules, municipalities can
only take actions explicitly
allowed by the state but
under home rule, munici-
palities can take any action
that is not explicitly pro-
hibited by the state. “West
Virginia’s state officials
have been pleased with the
results of how municipali-
ties there have exercised
their pilot program home
rule authority.”
FUNDS, Page 6
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Details

FROM PAGE 1

VEDA under its ongoing part-
Windham
County Economic Development
Program and Vermont’s Agency
of Commerce and Community

nership with the

Development underwrote

recommended approval of an ad-
ditional $500,000 in financing for

the BDCC’s portion of the Neen-

ah plant purchase.

People’s United Bank partici-
pated in financing the machinery
and inventory purchase portion
of the project with a $1 million

loan to Long Falls.

and

tal.

Long Falls’ principals invested
$3.25 million in equity to fund
the purchase, proposed improve-
ments and initial working capi-

Efficiency Vermont approved
a $300,000 grant primarily to
help fund the replacement of the
plant’s inefficient existing boil-
ers which should significantly re-
duce energy and operating costs.

Long Falls received a Vermont
Employment Growth Incentive
award that could reach $1.148
million over several years, de-
pending on the achievement of
performance targets. VEGI in-

ment.

centives are awarded by the Ver-
mont Economic Progress Council
and managed by the Vermont De-
partment of Economic Develop-

BDCC is expecting to repay
the WCEDP loan with the pro-
ceeds of a Community Develop-
ment Block Grant award later
this year. The CDBG program is
managed by the Vermont Depart-
ment of Housing and Community

Development and is funded by a
grant from the U.S. Department
of Housing and Development.

A portion of the funding re-

quired for the cleanup is expect-

ed to come from the Vermont
Brownfields
Fund, which is managed by the
Vermont Department Economic
Development in cooperation with
the Vermont Agency of Natural
Resources.

Revolving Loan

Paper mill

FROM PAGE 1

Most recently, they had
been eyeing the Carthage
Specialty Paperboard in West
Carthage, N.Y. When that
deal fell through, Rankin and
Farmer began to cast about,
particularly in the Northeast,
for other opportunities.

That’s when they heard
about Neenah'’s plan to close
its plant in Brattleboro.

“We had worked hard with
the union on the Carthage
mill,” said Rankin. “We had
built some trust and good
relations and they didn’t
hesitate to send us this way. I
believe the union also rattled
the cage a bit so that Neenah
knew we were really serious
and capable.”

Rankin and Farmer quick-
ly arranged a trip to Brat-
tleboro and reached out to
Grinold and his staff at the
BDCC. On Oct. 30, the BDCC
facilitated a meeting between
state agencies and Rankin
and Farmer, a meeting of the
minds that was meant to by-
pass the normal bureaucratic
red tape that stood in the way
of a purchase agreement be-
ing reached before Dec. 31.

“We sat in this room 62 days
ago,” ankin said on Wednes-
day in the conference room at
the now re-named Long Falls
Paperboard paper mill. “And
now, here we are, the owners
of this plant.”

“Everyone rallied to the
cause,” said Grinold, with
representatives from a num-
ber of state agencies meet-
ing with the BDCC and Long
Falls to figure out a path for-
ward.

“Our partners in the town,
the state and the Department
of Environmental Conserva-
tion organized nine different
permitting entities, knowing
that a delay was unaccept-
able, said Grinold. “There
were people burning both
ends of the candle to get this
done. They did it not for their
own self interest, but because
of the importance of possibly
losing 100 jobs. We are still
digging out from the loss of
600 high-paying jobs at Ver-
mont Yankee [nuclear power
plant in Vernon]. Every job
counts.”

“Adam and the entire
BDCC team dropped ev-
erything and responded to
support the potential acqui-
sition by Long Falls Paper-
board and save the threat-
ened jobs,” said Peter Elwell,
Brattleboro Town Manager.
As the regional develop-
ment corporation, BDCC is
experienced and effective in
guiding businesses through
coordination with the State
of Vermont and the Town of
Brattleboro as they consider
making their investment in
our community.”

A UNIQUE PARTNERSHIP

The BDCC and Long Falls
created a public-private part-
nership thatincluded BDCC’s
purchase of the building and
the property site for $1 mil-
lion from Neenah. The short-
term plan is for Long Falls
to purchase the building and
the property from the BDCC
within the next year.

“After understanding the
timeline, needs and impor-
tance of this project I deter-

mined that two outcomes
were necessary,” said Trish
Coppolino, an environmen-
tal program manager with
the Vermont Department of
Environmental = Conserva-
tion. “DEC needed to ensure
that BDCC was comfortable
with their liability related to
owning the property and the
resources available to assist
them with any environmen-
tal sampling that would be
required.”

In order to deal with the
cleanup of any contami-
nation issues at the plant,
BDCC, as part of its purchase
agreement, will hold the real
estate assets while cleanup is
underway.

“As a state-recognized re-
gional development corpo-
ration, BDCC is able to avail
itself of a state program that
allows an RDC to take title to
property without incurring
continuing environmental
liability,” said Brett Long,
deputy commissioner of the
Vermont Department of Eco-
nomic Development. While
the BDCC leases the property
to Long Falls, it will under-
take the cleanup, which Long
characterized as “relatively
minor.”

The BDCC and Long Falls
received support from Brat-
tleboro Planning Director
Sue Fillion and Assistant
Town Manager Patrick More-
land to find available resourc-
es for brownfields assess-
ment and cleanup of the site.

CLEANUP FACILITATES
CONTINUED OPERATION

Rankin said compared
to other, older paper mills
around the country, there
is very little contamination
at the Brattleboro site. But
Rankin said it was important
for him and his partners to
get started with a clean site
and not have to worry about
what was underfoot and how
they were going to pay for
any remediation.

“There are some old stor-
age tanks and a little asbestos
in a few places in the build-
ing, but nothing that imme-
diately impedes operations,”
he said.

But taking over the unin-
terrupted operation of the
plant requires a massive in-
flux of capital, just to keep
the machines working and
the paychecks coming, said
Rankin. Coming up with an-
other million dollars or more
for cleanup might have lim-
ited the ability of the partner-
ship to purchase the facility.

“Frankly, we have a lot of
demands on capital,” said
Rankin. “There are good ma-
chines here but we are going
to have to spend a million a
year on a sustaining basis
and to gradually improve the
plant’s capabilities. Having a
nice clean site that we can ac-
quire with great confidence
is what makes us feel good
about the long-term future.”

“This was a great opportu-
nity to ensure that DEC re-
quirements were clearly pre-
sented and to allow technical
staff and the folks from Long
Falls to ask questions about
current and future processes
at the facility,” said Coppo-
lino.

Coppolino said everyone
in DEC from Commissioner
Emily Boedecker, to the di-
rectors within DEC to staff
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A row of glazing machines at the newly named Long Falls Paper-
board mill on Wellington Road in Brattleboro.

members on the ground un-
derstood how important it
was to get everything done
within the limited window
available due to the Dec. 31
closing date.

BDCC UNTANGLES THE RED TAPE

In addition to support for
the cleanup of the site, Long
Falls also needed assistance
in obtaining financing for
the project, work-force in-
centives and operational
support. Identifying all of
the resources would not
have been practical without
a partner such as BDCC to
open doors for Long Falls,
said Rankin.

“BDCC has the expertise,
the staff and the ability to
get it done,” said Rankin.
“Having BDCC involved
made this a possibility for
us. We want to be here for a
long time.”

“Time and again we hear
from business leaders how
much they appreciate the ac-
cessibility of state and town
officials and the nimble way
in which the state, BDCC, and
the town work together in
such situations,” said Elwell.

BDCC Board President Bob
Stevens believes the partner-
ship between the BDCC, Long
Falls, the state and the town
can be a winning model for
local economic development
partnerships.

“This transaction is a huge
win for the region, and we
are pleased to have nimble
public, private, local, and
statewide partners who un-
derstand our region’s con-
tinued vulnerability from the
lost wages following the clo-
sure of Vermont Yankee and
that they made it a priority to
help this deal come together
quickly,” said Stevens.

“LFP’s business plan indi-
cates that it will work with
the plant’s current employ-
ees, make investments to
significantly improved pro-
ductivity and reduce operat-
ing costs and seize market
opportunities in packaging
and other paper products to
expand sales and production
at the Brattleboro plant,”
said Jo Bradley, executive
director of the Vermont Eco-
nomic Development Author-
ity. “Management expects to
make further improvements
in the plant to improve en-
ergy efficiency and produc-
tivity over the next several
years to help create a thriv-
ing paperboard manufactur-
ing business in Brattleboro
serving customers across
the country, in Canada and
overseas.”

EFFICIENCY VERMONT AND GMP
CHIPIN

Long Falls received addi-
tional support from Efficien-
¢y Vermont in the form of a
grant to fund upgrades to ex-
isting boilers.

“It was fortuitous that just
last March, Efficiency Ver-
mont had engaged with the
previous owner to perform
an intensive assessment of
the energy efficiency oppor-
tunities at the facility,” said
Efficiency Vermont Director
Rebecca Foster. “Because of
that work, which wouldn’t
have been possible without
help from the plant’s staff,
Efficiency Vermont was able
to act very quickly to provide
Long Falls Paperboard with
a robust assessment of the
plant’s energy savings po-
tential and offer incentives to
help them lower the cost of
investing in energy efficiency
upgrades.”

Efficiency Vermont collab-
orated with Green Mountain
Power to help Long Falls re-
duce its dependence on fossil
fuels.

“Efficiency Vermont and
Green Mountain Power are
offering Long Falls Paper-
board incentives to make en-
ergy upgrades that will save
the plant millions of dollars
in energy costs over time,
helping them to be more com-
petitive in the market,” said
Foster. “This was an example
of partnership at its best;
when we share a goal and
combine resources in a way
that makes everyone more ef-
fective than they could be on
their own,”

Long Falls qualified for
GMP’s Economic Develop-
ment Incentive Program,
which discounts the facility’s
energy costs by 20 percent
in the first four years and 10
percent in the fifth year. The
program is only available to
companies that are bringing
or keeping jobs in the Green
Mountain State.

“We’re proud to be a part
of this great team Vermont
effort to create good-paying
jobs for Vermonters,” said
Green Mountain Power Pres-
ident and CEO Mary Powell.
“Green Mountain Power is fo-
cused on helping cut carbon
and costs for the customers
we serve.”

PAPER VS. PAPERBOARD

“We're very pleased to
have been able to work with
the Long Falls Paperboard
team on the sale of the Brat-
tleboro mill to them and en-
sure continued employment
for the workforce,” said Bill

McCarthy, vice president
of financial analysis and in-
vestor relations at Neenah.
“Both sides, along with help
from employees at Brattle-
boro, worked closely together
to meet tight deadlines and
complete the sale by year
end. We appreciate the coop-
eration from state and local
officials, and wish Long Falls
much success with their new
operation.”

Rankin said working with
Neenah was a pleasant sur-
prise, considering how cut-
throat the competition can be
in the marketplace for paper
products.

“They could have taken an
easier road,” said Rankin.
“Neenah was committed to
keeping this facility open,
which is fairly unusual. Many
paper companies will make a
point when they are closing a
mill that they want to scrap it
and sell off the pieces because
they don’t want the competi-
tion. They would rather take
the capacity out of the mar-
ket. Neenah really did right
by the community and they
deserve credit.”

Rankin said when Neenah
bought Fibermark, the Brat-
tleboro facility was just one
of the assets it acquired.

“The reality is, Neenah is
a paper maker, not a paper-
board maker,” he said. “This
mill was a little bit outside of
their area of expertise and
where they wanted to put
their focus. They found the
Brattleboro plant was not a
good fit for them.”

According to the Ameri-
can Forest & Paper Associa-
tion, paperboard differs from
paper in that it is a heavier
grade, specially designed for
applications such as packag-
ing, binders, book and maga-
zine covers and postcards.

“There are a lot of dif-
ferent niche markets for
paperboard,” said Rankin.
“Any mill has to decide

what its equipment is best
suited for and what its mar-
ket is going to be.”

Rankin said he and his
partners are already busy
seeking out new customers
and the mill is running some
test products for at least one
potential client.

THE MOST VALUABLE ASSET

Rankin said the assistance
of the BDCC and its ability
to quickly bring all the stake-
holders to the table is only
part of the story. Even with
a relatively new facility with
state-of-the-art paper ma-
chines, the investment would
be a waste if not for the hu-
man capital already in place
at the plant.

“The fact that there was
an experienced team here
that has a nice broad skill set
was really important,” said
Rankin. “They have been
working really hard and it was
reassuring to know that there
are people here who are really
committed to the plant.”

“Everyone here is excited,
energized and dedicated to
the process and the neces-
sary work to make Long
Falls successful,” said Farm-
er, who has been working
one-on-one with the more
than 100 employees in the
facility.

“The employees will have
full access to the finan-
cial balance sheets and the
capital plans so everyone
knows what we are doing
and can participate in mov-
ing the business forward,”
said Farmer. “Our belief is
we keep them fully aware of
what’s going on, we develop
them with the skills and give
them the resources, clarity of
purpose and they will natu-
rally focus on their role. They
are invested and they are
making it happen.”

Bob Audette can be contacted at
802-254-2311, ext. 151, or
raudette@reformer.com.

AMERICAN LEGION

POST #5, 32 LINDEN STREET
BRATTLEBORO, VT 05301
802-257-1872

JAN.7-11
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LUNCHEON MENU
OPEN TO THE PUBLIC

MON. - FRI. 11:30 - 1:30

%.00 SPECIALS

MONDAY
Meatloaf, Potato & Veg.

TUESDAY
Shaved BBQ Pork
w/Gorn Bread

WEDNESDAY

Turkey Dinner

THURSDAY

Ham Tetrazini

FRIDAY

Maple-glazed Chicken
Leg w/Rice & Veg.

TAKE OUT AVAILABLE

SOUPS, SALADS, ASSORTED
HOT & COLD SANDWICHES AND
OTHER ITEMS AVAILABLE.

1/11: 5:00-7:00 pm
Public Welcome
Shrimp Scampi, while it lasts
$10.00 + $1.00 meal tax
For a more complete schedule of

events visit our website at
www.brattleboropost5.org

JOIN THE
AMERICAN LEGION

MON.  FRIED CHICKEN BREAST, MASHED
POTATO, GRAVY & VEG.
. HOTDOGS, CHILI & MACARONI

SALAD

WED.  BEEFSTROGANOFF OVER MASHED
POTATO W/ SALAD
THUR. TURKEY DINNER

FRI LIVER & ONIONS W/ MASHED
POTATO, GRAVY & VEG.

$6.00

FOR SPECIALS
SANDWICHES, SOUP OR
BURGERS ALSO AVAILABLE

TAKE-OUT ORDERS
AVAILABLE, CALL AHEAD

FOR WEDDINGS PARTIES, AND
HALL RENTAL CALL LISA
AVAILABLE FOR MEMBERS
AND NON-MEMBERS

40 Black Mountain Rd.
Brattleboro

257-0438

BINGO EVERY
WEDNESDAY AT 6:05 PM

$1000 JACKPOT
55 NUMBERS OR LESS
PUBLIC WELCOME

JAN. ITH
AUXILIARY KARAOKE
WITH MATT & LINDA
$5 COVER CHARGE INCLUDES SNACKS
7-11 PM / PUBLIC WELCOME /
HALL SIDE
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time. Only publication of an advertisement
shall constitute final acceptance of an
advertiser’s order.

Chief Consumer Sales & Events Officer | 413-496-6347
wdews@berkshireeagle.com

TIAWELLS
Circulation Manager
tiwells@reformer.com

NELSON BERNARD
Acting General Manager of Operations | 413- 496-6152
nbernard@berkshireeagle.com

Ext. 151; raudette@reformer.com Hours: Weekdays, 8 a.m.-5 p.m.
Saturday (email only) 11a.m.-2 p.m.
Call: 800-245-0254, option 2

Email: obits@reformer.com

PUBLIC NOTICES
Call: 800-245-0254, option 3
Email: legals@reformer.com

Chris Mays:

Ext. 273; cmays@reformer.com 802-254-2311, ext. 147

Susan Smallheer:
Ext. 154; ssmallheer@reformer.com



